
NEW JERSEY SCHOOLS DEVELOPMENT AUTHORITY
BOARD MEETING

WEDNESDAY, OCTOBER 2, 2019 AT 9:00 A.M.
32 E. FRONT STREET, TRENTON, NJ

BOARD ROOM

1. NOTICE OF PUBLIC MEETING

2. ROLL CALL

3. PLEDGE OF ALLEGIANCE

4. APPROVAL OF MEETING MINUTES

a. Board Open Session Meeting Minutes of September 4, 2019

5. AUTHORITY MATTERS

a. CEO Report 

b. Chairman’s Report 

6. REPORT AND RECOMMENDATIONS OF THE AUDIT COMMITTEE (CHAIRMAN’S REPORT)
a. Legal Services Award – GP-0258-R01

7. REPORT AND RECOMMENDATIONS OF THE SCHOOL REVIEW COMMITTEE (CHAIRMAN’S REPORT)
a. Notification of Completion of Pre-Design Phase Services and Authorization to Proceed Design 

Phase Services - Newark Public School District – Ivy Hill Elementary School – Boiler Room Vault 
Emergent Project – [INFORMATIONAL]

8. MONTHLY REPORTS

a.   For Informational Purposes
i. Active Projects Report

ii. Project Close Out Status Report
iii. Project Status Reports
iv. Contracts Executed Report/Amendments & Change Orders Executed Report
v. Contract Terminations Report (no activity)

vi. Settlement Activities Report (no activity)
vii. Contractor and Workforce Compliance Report

viii. Regular Operating District Grant Activity Report
ix. Notification of Amendments to Goods and Services Contracts Not Exceeding $100,000 or 

10% of the Contract Value (no activity)
x. Communications Report

xi. Monthly Financial Report 
xii. Design Contract De-Obligations Report (no activity)

9. PUBLIC COMMENTS

10. EXECUTIVE SESSION

a. Millville High School project — For Discussion

b. Litigation/Contract Matter(s) – OPMA Exemption N.J.S.A. 10:4-12b (7)
CCD Report (no activity)

11. ADJOURNMENT
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NEW JERSEY SCHOOLS DEVELOPMENT AUTHORITY 
BOARD OF DIRECTORS MEETING 
WEDNESDAY, SEPTEMBER 4, 2019 

 

A meeting of the Board of Directors of the New Jersey Schools Development Authority 

(SDA or the Authority) was held on Wednesday, September 4, 2019 at 9:00 A.M. at the offices 

of the Authority at 32 East Front Street, Trenton, New Jersey. 

Participating were:  

Robert Nixon, Chairman 

Michael Kanef (Treasury) 

Bernard Piaia (DOE) 

Donna Sullivan (EDA) 

Kevin Luckie (DCA) 

Kevin Egan 

Richard Elbert 

Lester Lewis-Powder 

Michael Maloney 

Mario Vargas 

 
being a quorum of the Board. Mr. Egan, Mr. Elbert, Mr. Kanef, Mr. Lewis-Powder, Mr. Maloney 

and Mr. Piaia participated in the meeting by teleconference.  

At the Chairman’s request, Manuel Da Silva, interim chief executive officer; Andrew 

Yosha, vice president; Jane F. Kelly, vice president and assistant secretary; Donald Guarriello, 

vice president and chief financial officer; and Albert Barnes, chief counsel of the SDA, 

participated in the meeting. Edmund Caulfield of the Governor’s Authorities Unit also 

participated in the meeting. 

The meeting was called to order by Mr. Nixon, who requested that Ms. Kelly read the 

requisite notice of the meeting. Ms. Kelly announced that the meeting notice had been sent to the 
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Trenton Times and Star-Ledger at least 48 hours prior to the meeting, and had been duly posted 

on the Secretary of State’s bulletin board at 20 West State Street in Trenton, New Jersey. Ms. 

Kelly then conducted a roll call and indicated that a quorum of the Members was present.  

Pledge of Allegiance 

Led by the Chairman, the Members and all assembled stood and recited the Pledge of 

Allegiance.   

Approval of Meeting Minutes 

The Chairman then presented for consideration and approval the Minutes of the August 7, 

2019 Open and Executive Session meetings.  Staff had provided a copy of both sets of minutes 

and a resolution to the Members for review in advance of the meeting. Upon motion duly made 

by Mr. Luckie and seconded by Mr. Vargas, the Board approved the Open and Executive Session 

minutes of the August 7, 2019 SDA Board meeting with the Members’ unanimous vote in favor 

of Resolution 4a/4b. 

Authority Matters 

CEO Report 

Mr. Nixon asked Interim Chief Executive Officer (CEO) Manuel Da Silva for the Report 

of the CEO.  Mr. Da Silva gave an update on September 2019 school openings. He reported that 

the four new schools that will open in September represent a State investment totaling over $300 

million in total project costs ($306.3 million) and will deliver a total of: 4,182 new seats with a 

maximum capacity of 3,666 (facilities efficiency standard capacity); and 680,000 square feet of 

new school.   

First, Mr. Da Silva discussed the Irvington Madison ES project that is set to open in 

September.  He reported that this new 73,500 square foot Elementary School provides maximum 
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capacity of 504 new seats in grades Pre-K to 5, representing a total project cost of approximately 

$38.6 million. 

With respect to the Passaic Sonia Sotomayor ES project, Mr. Da Silva informed the 

Members that this new 105,000 square foot three story Elementary School provides maximum 

capacity of 698 new seats, representing a total project cost of approximately $60 million. He said 

that, during the course of the project, staff adjusted the grade alignment to K to 8 in response to 

the district’s needs. 

Mr. Da Silva next gave an update on the Perth Amboy Seaman Avenue ES project (Rose 

Lopez ES).  He said that this new 128,000 square foot, three story Elementary School provides 

maximum capacity of 804 new seats for grades K to 5, representing a total project cost of 

approximately $56.4 million. 

Turning to the Trenton Central HS project, Mr. Da Silva said that this new 374,000 

square foot High School provides maximum capacity of 2,176 new seats for students in the 10th 

through 12th grades, representing a total project cost of approximately $155.4 million. 

   In continuing, Mr. Da Silva informed the Members that the Irvington Madison Avenue 

ES project, Perth Amboy Seaman Avenue ES project and Trenton Central HS project were 

issued temporary certificates of occupancy (TCOs) and the Passaic Sonia Sotomayor ES project 

was issued a certificate of occupancy (CO). 

Next, Mr. Da Silva gave an update on projects in design.  He said that design phase 

services are ongoing for the Paterson Union Avenue MS project. He added that the design-

builder has initiated site preparation activities that do not require permit issuance. 

Turning to projects in the procurement stage, Mr. Da Silva informed the Members that 

staff advertised for design-build services in March for the Perth Amboy HS project, with 

proposals due in September.  For the Keansburg Port Monmouth Road School project, he said 
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that staff advertised for general contracting services in June and proposals are due in September. 

He added that staff advertised for construction management services in August for the project 

and proposals are due in September.  In regard to the Plainfield Woodland ES project, he said 

that final site grading work is ongoing and staff advertised for design-build services last week. 

Mr. Da Silva gave an update on projects in the constructability stage. He said that for the 

Orange Cleveland Street ES and Orange HS projects, staff anticipates change orders, finalizing 

the constructability review process and issuing a notice-to-proceed with construction. 

With respect to design-build projects in construction, Mr. Da Silva advised the Members 

that for the Camden HS project, Ernest Bock & Sons, Inc. (EBS) continues with design phase 

services. He said that footing, foundation, underground utilities and concrete slab work is 

ongoing. He added that structural steel work continues in the building.  For the East Orange 

George Washington Carver ES project, he reported that Dobco, Inc., the design-builder, has 

completed design phase services. He noted that interior mechanical, electrical and plumbing 

(MEP) finish work is ongoing.   

 In continuing, Mr. Da Silva said that for the Harrison New ES project, MEP rough-in and 

building enclosure, exterior masonry veneer construction, roofing and window installation 

activities are ongoing.  For the Millville HS addition and renovation project, he reported that a 

TCO was issued for the media center in the administrative wing. He added that Hall Construction 

continues with design phase services. He said that Phase II addition masonry and MEP rough-in 

activities and Phase III footings and foundation work is ongoing.  In regard to the Passaic Dayton 

Avenue Educational Campus project, Mr. Da Silva reported that Terminal Construction 

continues with slabs on grade.  He added that masonry, site work and bridge construction are 

ongoing.  For the Pemberton Denbo Crichton ES project, he said EBS is completing exterior 
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walls in preparation for building enclosure prior to winter weather.  He noted that MEP interior 

work is underway. 

 Next, Mr. Da Silva reported on projects in the programming stages. He said that Hoboken 

Demarest ES project working group (district, Department of Education and SDA) discussions 

have concluded and staff will be scheduling a design services kickoff meeting.  For the Union 

City New Grade 7 to 9 School project, he advised that programming refinement discussions and 

SDA in-house design development are ongoing.  He added that the project will be advanced 

through a design-build delivery method. 

Turning to Authority events, outreach and other activities, Mr. Da Silva said that SDA 

staff and Board Members have had an opportunity to tour the new Trenton Central HS. He 

thanked Mr. Nixon, Ms. Lemelle, Mr. Vargas, Mr. Elbert, Mr. Luckie and Mr. Piaia for coming 

out to visit the school. He added that he thinks the facility will be transformative for the students 

and community.  

Mr. Da Silva said that on August 8, SDA joined students, school district officials, and 

state and local officials for a beam signing ceremony for the new Dayton Avenue Educational 

Campus in Passaic. He added that it was a great day and that the Mayor and Assemblyman Gary 

Schaer were able to join the event. 

Mr. Da Silva informed the Members that SDA will be running the 2019 Contractor 

Training Program this coming fall.  He said that staff will be advertising the program, noting that 

it serves the positive purposes of bringing new contractors into the program and increasing the 

bidding pool.    

Finally, Mr. Da Silva said that Communications staff is working on scheduling ribbon 

cutting events for the 4 new school openings this September. He said that we will be cutting the 

ribbon on the first day of school for the Passaic Sonia Sotomayor ES tomorrow. He advised the 
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Members that the Trenton Central HS ribbon cutting will be on Friday, September 6. He noted 

that once staff has ribbon cutting events confirmed for the Perth Amboy Seaman Avenue and 

Irvington Madison ES, the Members will be advised.    

At this time, Mr. Lewis-Powder joined the call. 

Chairman’s Report 

Document Revisions 
 
 Mr. Nixon said that he is presenting to the Board, after consultation and review with the 

Audit Committee and with the input of the executive team, some amendments to the SDA 

Bylaws.   He said that while the changes that are being proposed to amend the Bylaws and other 

operating documents to the SDA are “no brainers”, these changes will provide the Board with a 

little more information that the Members should have on a quarterly, annual or day to day basis.  

He said that he doesn’t think that the Board should go to the other extreme and micro-manage 

staff, noting that this is not what this Board is designed to do or should be doing.  He said that, 

overall, in the history of the SDA the Board has had a wonderful team of leaders at the Authority 

and they have done amazing work.  He noted that the amendments that are being brought to the 

Board today enhance the ability of the Board to exercise its fiduciary responsibility and oversight 

of the Authority. Mr. Nixon asked Ms. Kelly to present the proposed changes to the Board. 

 Ms. Kelly informed the Members that in order to amend the bylaws, changes must be 

approved by 8 Members of the Board.  She explained that as the Audit Committee Charter is 

silent on its amendment process she recommends that the Board approve the Charter 

amendments as well.  She added that the proposed changes to the SDA Handbook will be made 

through a policy change and management can do this on its own.  

  Ms. Kelly said that the proposed the amendments to the Bylaws require that management 

prepare and provide the Board with a Staffing Plan on an annual basis and the Board would have 
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to approve and adopt that Staffing Plan as it currently approves the Authority’s annual budget.  

She added that if the CEO desires to reorganize the Authority, this would require Board approval 

as well.  She noted that the Board also must be consulted regarding employee compensation 

matters.  

 Ms. Kelly said that, pursuant to the proposed changes to the Audit Committee Charter, 

the Audit Committee would be required to compare actual expenses to budgeted amounts at least 

quarterly. She said that the amendments also provide that the Audit Committee is the proper 

entity for an individual to go to should they see a potential violation of the Authority’s rules and 

regulations (e.g. Operating Authority, Employee Handbook, etc.). She added that the Audit 

Committee also would now be required to review a proposed Staffing Plan before it goes to the 

Board for approval.  Ms. Kelly said that management also would be responsible for ensuring that 

a discussion of compensation and personnel matters appears on the Audit Committee’s agenda 

on a quarterly basis. 

 Next, Ms. Kelly discussed proposed changes to the SDA Handbook. She said that the 

amendments clarify that background checks must precede hiring and that fingerprint checks may 

be done in connection with certain (IT, Human Resources, Financial) staff positions.  

 Ms. Kelly explained that, currently, relatives of the CEO, Chief Financial Officer and 

Chief of Staff cannot work at the Authority. She added that this provision extends that 

prohibition to the Chief Operating Officer and vice president positions.  She reported that the 

amendments also would establish a formal process in the event that a relative of an employee is 

to be on-boarded.  She added that such a hire would require transparency, Ethics Liaison Officer 

(ELO) sign off, and executive team and CEO sign off. 

 In continuing, Ms. Kelly said that, currently, if two employees develop a romantic 

relationship, they can decide which one of them must leave if accommodations cannot be made 
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enabling both to stay.  She advised that the amendments would provide that management will 

make that call.  She explained that the amendments also make clear that employees involved in a 

romantic relationship cannot serve in supervisor/subordinate roles. 

 Ms. Kelly said that the proposed amendments establish a process for the filling of all 

positions: a requisition form, Executive Team review and recommendation to the CEO and CEO 

sign off.  She explained that, similarly, appointments, assignments and transfers require 

Executive Team approval before advancing to the CEO.  She added that the basis for these 

changes is to ensure that no one person can do things unilaterally. She said that the Executive 

Team also must review new hire salaries and candidate resumes against job descriptions to 

ensure that the new hire is a proper fit.   She added that in the event that an employee who has 

not been employed by the Authority for one full year is to be considered for a new position 

within the Authority, the proposed amendments require that the Executive Team determine that a 

legitimate “business need” warrants waiver of the existing one year ban to such movements. She 

added that, as stated before, this is to ensure that no one person can give a new employee a new 

job within the Authority without a solid basis. 

 In continuing, Ms. Kelly explained that the amendments require that all resumes to be 

considered for a position be received in response to a job posting through the SDA’s resume 

portal. She said that the amendments specify that resumes cannot be given by individuals to 

others for consideration and that employees must not attempt to influence a hiring process.  She 

added that if an employee seeks to interfere with a hiring process or to retaliate against another 

employee in connection with that process, they will be subject to discipline.  She noted that any 

such attempts must be reported to the ELO. 

 Next, Ms. Kelly informed the Members that, currently, the handbook stipulates that the 

CEO is to be provided with an SDA vehicle.  She said that the amendments would eliminate that 
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provision and simply provide that any employee may be assigned a vehicle if the situation 

warrants.    

  A resolution pertaining to this matter was provided to the Board for review in advance of 

the meeting. Upon motion duly made by Mr. Vargas and seconded by Mr. Luckie, the proposed 

document revisions were approved with the Board’s unanimous vote in favor of Resolution 5bi. 

Audit Committee 

 Mr. Nixon, as Audit Committee Chairman, reported that the Audit Committee met on 

both August 19 and August 26, 2019 at which time management provided the Committee with 

the June-July 2019 New Funding Allocation and Capital Plan Updates.  He advised that, during 

the reporting period, there was a $2.6 million decrease in the 2008 Emergent Projects Reserve 

balance following approval of emergent project funding for the Pleasantville North Main Street 

ES emergent HVAC replacement project.  He reported that there was a $2.3 million decrease in 

the 2011 Emergent Projects Reserve balance following approval of emergent project funding for 

the Camden Forest Hill ES roof and HVAC replacement, Newark Chancellor Avenue ES 

basement water infiltration and structural repairs, Newark Dr. E. Alma Flagg ES exterior door 

and partial roof replacement and Newark Lafayette Street ES exterior door and partial roof 

replacement projects.  He noted that there were no changes in the remaining SDA District 

Reserve balances.  Mr. Nixon advised that the reserve balance for the Regular Operating 

Districts (“RODs”) increased by $1.3 million during the reporting periods due to a reduction in 

state share for grant projects nearing completion. 

Mr. Nixon then provided the July 2019 Monthly Financial Report.  He advised the 

Committee that the Authority’s operating expenses (Actual vs. Budget) for the year-to-date 

period totaled $11.0 million, down $1.3 million as compared to the budget for the corresponding 

period.  He explained that the decrease is mainly attributable to lower than budgeted personnel 
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costs. He noted that there are 48 fewer than budgeted full time employees (FTE) on staff – 

including a decrease of 30 FTEs near the end of July.  He reported that operating expenses 

(Actual vs. Prior-year Actual) for the year-to-date period, at $11 million, are approximately $1 

million higher as compared to the corresponding prior year.  He advised the Committee that the 

variance is largely attributable to an increase in personnel costs and the 2018 Authority 

restructuring.  Mr. Nixon then said that school facilities project expenditures (Actual vs. 

Forecast) for the year-to-date period total $174.8 million, $10.8 million lower as compared to the 

capital spending forecast for the corresponding period. He advised the Members that this 

variance is the result of lower than forecasted expenditures for grant activity, design services—

net of cost recovery settlements, property acquisitions and other related costs.  He noted that this 

decreased spending is offset by an increase in construction activity.  Mr. Nixon then reported that 

project expenditures (Actual vs. Prior Year Actual), at $174.8 million, are $13.7 million lower as 

compared to the corresponding prior year period.  He explained that the variance is due to 

decreased grant activity, project insurance costs and design services – net of cost recovery 

settlements.  He noted that this decreased spending is offset by an increase in spending for 

construction work and school furniture purchases.  He further reported that, since program 

inception, approximately 84.6% of the funds authorized for SDA districts have been disbursed.  

Additionally, he said that, since program inception, 96% of all SDA disbursements relate to 

school facilities projects, while 4% relate to operating expenses.  He advised that the estimated 

value of active school facilities capital, emergent and regular operating district grant projects is 

approximately $2 billion.  

Next, Mr. Nixon advised that four (4) matters were discussed requiring Board action.  He 

said that the first item for Board consideration is management’s proposed one-year contract 

extension for Network, Hardware and Software Support Services (IS services).  Referencing a 
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memorandum that was distributed to the Members in advance of the meeting, Mr. Nixon noted 

that in September 2016 the Board approved a 3-year IS services contract with Vinci Systems, 

LLC for the not-to-exceed amount of $1 million.  He noted that the contract provided the SDA 

with a one-year extension option.  He explained that IS services are necessary to ensure that 

critical systems do not experience failures that lead to excessive network or system outages. He 

said that, in July 2017, Amendment No. 1 to the contract was approved for $62,300.00 to include 

on-site technical support and consulting services.  He advised that the current contract expires 

October 31, 2019, with approximately $447,000 having been expended to date for IS services.  

He said that management is seeking approval to extend the agreement for the one-year optional 

period.  He said that the one year extension would commence on November 1, 2019 and 

terminate on October 31, 2020.  Mr. Nixon emphasized that no additional dollars are required 

and that the total not-to-exceed contract will remain unchanged at $1,062,300.00.  Mr. Nixon 

said that the Committee recommends Board approval of the optional one-year extension to the 

contract for Network Hardware and Software Support Services in the amount of $0. 

A resolution pertaining to this matter was provided to the Board for review in advance of 

the meeting. Upon a motion duly made by Mr. Vargas and seconded by Mr. Luckie, the Board 

approved the one-year extension for network hardware and software support services as 

proposed upon its unanimous vote in favor of Resolution 6a.  

     Next, Mr. Nixon advised the Members that the Audit Committee is recommending that the 

Board of Directors approve the award of a contract for Independent Auditor Services to Ernst & 

Young, LLP.  Referencing materials that previously were provided to the Members for review, he 

explained that the Request for Proposals (RFP) was advertised on June 24, 2019 as a “Price and 

Other Factors” solicitation.  He advised that price was 20% of the overall weight, and all non-

price factors were given a combined weight of 80%.  He explained that, consistent with Executive 
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Order (EO) No. 122, the SDA Bylaws and the Audit Committee Charter, the procurement process 

was conducted by an Evaluation Committee consisting of three (3) Board Members.  Mr. Nixon 

reported that, upon completion of the process, the top ranked firm was Ernst & Young, LLP.  He 

advised that the initial term of the annual lump sum fee contract is 3 years, covering the financial 

statements for fiscal years ending December 31, 2019, 2020 and 2021.  Additionally, he said that 

the contract may be extended for two (2) one-year terms subject to approval by the Board of 

Directors.  Mr. Nixon requested that the Board approve the award for independent auditor 

services to Ernst & Young, LLP. 

A resolution pertaining to this matter was provided to the Board for review in advance of 

the meeting. Upon motion duly made by Mr. Vargas and seconded by Mr. Luckie, a contract 

award for independent auditor services to Ernst & Young, LLP was approved with the Board’s 

unanimous vote in favor of Resolution 6b. 

In continuing, Mr. Nixon said that the Board is being requested to consider 

management’s recommendation to approve the SDA’s 2018 Financial Statements (the 

Statements).  He said that the Authority’s accrued net pension liability as of December 31, 2018 

is $49.8 million, a decrease of $10.3 million from 2017.  He advised that the decrease is largely 

attributable to the increase in the discount rate.  He noted that the financial statements reported 

no corrected misstatements or material uncorrected misstatements.  Mr. Nixon explained that the 

independent auditor’s report expressed an unmodified, or clean, opinion that the Financial 

Statements present fairly, in all material respects, the financial position of the Authority as of 

December 31, 2018 consistent with Generally Accepted Accounting Principles.  Mr. Nixon and 

Mr. Vargas noted the outstanding cooperation and assistance that SDA staff provided throughout 

the audit process.  Mr. Nixon asked for a vote on the 2018 Financial Statements.   
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 Staff had provided the Members with a resolution pertaining to the 2018 Financial 

Statements in advance of the meeting.  Following discussion, upon a motion by Mr. Vargas and 

seconded by Mr. Luckie, the Authority’s 2018 Financial Statements were approved by the Board 

upon its unanimous vote in favor of the resolution attached hereto as Resolution 6c. 

Mr. Nixon also advised the Members that, in accordance with Executive Order 122, at the 

conclusion of the August 26 Audit Committee Meeting, the Committee met with Ernst & Young 

without management present. 

Next, Mr. Nixon reported that the Authority’s Annual Report for 2018 has been prepared 

by management in compliance with the SDA bylaws and in accordance with Executive Order 

No. 37.  He explained that the Annual Report is comprised, among other things, of the 

Authority’s audited financial statements and identifies internal controls that govern expenditures, 

procurements and other financial matters and transactions. He said that management is 

recommending that the Board approve the Authority’s 2018 Annual Report.  Mr. Nixon asked 

for a vote on the 2018 SDA Annual Report.  

A resolution pertaining to the 2018 SDA Annual Report was provided to the Members in 

advance of the meeting.  Following discussion, upon a motion by Mr. Luckie and seconded by 

Mr. Vargas, the Authority’s 2018 Annual Report was approved by the Board upon its unanimous 

vote in favor of the resolution attached hereto as Resolution 6d. 

 

School Review Committee 

Approval of Awards – General Construction Services Task Order Contract – GP-0259-C01 
 
 Mr. Nixon asked Mr. Vargas to provide the report of the School Review Committee.  Mr. 

Vargas reported that the School Review Committee met on August 19, 2019 at which time one 
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item was discussed in Open Session. He explained that the Authority utilizes a general 

construction services task order contract (GCTOC) to address emergent projects and in situations 

that constitute an “emergency” consistent with the public exigency exception to statutory public 

bidding requirements. He said that the GCTOC has been structured so that the SDA can quickly 

initiate work through a pool of contractors. Mr. Vargas advised that the task order firms are 

expected to perform all phases of general construction and to mobilize and begin construction 

within a maximum of 14 calendar days. He reported that the Authority issued 12 task orders 

valued at approximately $9,700,000 through its most recent GCTOC which is due to expire on 

November 15.  He explained that, following a competitive procurement process, SDA executive 

management recommends that the Board approve the execution of a new three year GCTOC 

with 12 firms.  Mr. Vargas said that, as with the current GCTOC, under the proposed GCTOC, 

no individual task order can exceed $3 million and no individual firm can receive more than $5 

million of work per region (northern and southern) during the three-year term.  He added that the 

memorandum provided to the Board outlines additional details, compensation, the term and 

parameters of the proposed task order contract, along with the names of the 12 firms and the 

particulars of the procurement process that was followed. 
  A resolution pertaining to this matter was provided to the Board for review in advance of 

the meeting. Upon motion duly made by Mr. Luckie and seconded by Ms. Sullivan, the proposed 

General Construction Services Task Order Contract was approved with the Board’s unanimous 

vote in favor of Resolution 7a. 

 Public Comments 

 The Chairman then opened the Public Comments portion of the meeting.  At the 

Chairman’s request, Ms. Marcella Simadiris addressed the Board.   Ms. Simadiris stated that she 

has been an educator for nineteen (19) years in Paterson and is the parent of three (3) children 
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who attend the Montclair Public Schools.  She said that she is a member of the Peoples 

Organization for Progress (Newark) founded by Chairman Lawrence Hamm.  Ms. Simadiris 

apologized for her lack of knowledge about the business that is taking place and said that if there 

are already plans in place for the concerns she is bringing forth today she would ask to be 

directed to those plans.  She said that her major concern is the bureaucracy that the SDA places 

on the districts that the Authority was created to help.  She said that what she hears “in the street” 

is that emergency applications have been denied that should have been accepted to address lead 

issues in the schools.  Mr. Nixon advised that at the close of the meeting, Ms. Simadiris will be 

put in contact with staff that can explain the emergent process to her.   

 Ms. Simadiris said that on top of the spending that occurred with the new hires and 

nepotism, a press article had indicated that the SDA spends a lot more per square foot than the 

average project.  Ms. Simadiris said that she has been watching the agency since the early 2000s 

when it was the SCC. She referenced the original mismanagement of funds and when the list of 

projects was reduced to 30 schools.  She said she watched the agency place the Colin Powell 

School on the reduced list of schools after the massive mismanagement of funds.  She noted that 

a site in Union City was awarded to a developer who built an apartment building that raised the 

property value by $1 million.  She said that that apartment building was quickly demolished. She 

said that the SDA has wasted money when it was created to bring forth equity for the state’s 

most vulnerable children.  She asked to be directed to someone who could show her that there 

will be an authentic shift in the company towards curbing waste.  She asked for help in looking 

up information on the SDA website regarding grants.  She stressed that she doesn’t want to pit 

the ROD districts against the SDA districts but that it seems that the RODs are receiving greater 

benefits from the Authority than are the children that SDA was supposed to help.  Mr. Nixon 

said that he would disagree with her statement that the SDA is wasting money.  He noted that 
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there is a lot of misinformation “out there” and that it is important to know what the law is, and 

how it relates to what the Authority controls vs. what the districts are responsible for, and how 

the DOE is involved in the process.  He said that he will make sure that Ms. Simadiris is put in 

contact with staff that can enlighten her and answer her questions. 

Adjournment 

 There being no further business to come before the Board, upon motion by the Chairman 

and with unanimous consent, the meeting was adjourned. 
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Certification:  The foregoing represents a true and complete summary of the actions taken by 

the Board of the New Jersey Schools Development Authority at its September 4, 2019 meeting. 

 

 

                     /s/ Jane F. Kelly 
                                                                                                          Assistant Secretary 
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Resolution—4a.

Approval of Minutes

WHEREAS, the By-Laws provide that the minutes of actions taken at meetings of the 
New Jersey Schools Development Authority be approved by the Authority’s Board of 
Directors; and 

WHEREAS, pursuant to Section 3(k) of P.L. 2007, Chapter 137, the minutes of the 
September 4, 2019 Board meeting of the New Jersey Schools Development Authority, for 
the Open Session were forwarded to the Governor on September 5, 2019.

NOW, THEREFORE, BE IT RESOLVED, that the minutes of the New Jersey Schools 
Development Authority’s September 4, 2019 Open Session meeting is hereby approved. 

BE IT FURTHER RESOLVED, that this resolution shall take effect immediately, but 
no action authorized herein shall have force and effect until 10 days, Saturdays, Sundays 
and public holidays excepted, after a copy of the minutes of the Authority meeting at 
which this resolution was adopted has been delivered to the Governor for his approval, 
unless during such 10 day period, the Governor shall approve same, in which case such 
action shall become effective upon such approval.

Dated: October 2, 2019
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32 EAST FRONT STREET 

P.O. BOX 991 

TRENTON, NJ  08625-0991 

609-943-5955 

 

 

MEMORANDUM 
 

 

TO:   Members of the Authority 

 

FROM:  Albert D. Barnes 

Chief Counsel 

 

Sean Murphy 

Procurement Director 

 

DATE:   October 2, 2019 

 

SUBJECT: Approval of Awards 

 Package No. GP-0258-R01 

Legal Services  

 

 

INTRODUCTION 

 

The NJSDA previously procured legal services in 2008, 2011, 2013, 2015 and 2017 to complement legal 

support provided to the NJSDA through its Division of Chief Counsel and through the Division of Law 

in the Office of the Attorney General.  Since the current task order contracts will expire in December 

2019, the Members of the Authority are requested to approve the retention of a new group of thirteen 

(13) law firms with legal expertise in the following specific areas: (1) Bankruptcy and Insolvency 

Proceedings; (2) Environmental Law; (3) Employment Law; (4) Government Contracting, Bid Protests 

and Procurement; (5) Professional Errors and Omissions and Cost Recovery; (6) Construction 

Litigation; and (7) Real Estate.  Specific work assignments under the contracts will be made by way of 

“task order” on an as needed basis.  The term of agreement for these contracts is two (2) years.  For any 

assignment(s) accepted during the term of the agreement, the firm(s) will be allowed to complete the 

particular assignment(s), even if extending beyond the term of the agreement. 

 

The selected law firms may be tasked, on an as needed basis, to assist the NJSDA’s Division of Chief 

Counsel and to provide legal advice, consultative services, and, when required, formal representation of 

the NJSDA.  Selection of a firm, however, does not guarantee that the firm will be assigned work.  Task 

order assignments customarily will be made on a rotating basis within the seven (7) specialty areas and 

multiple matters may be included as part of a single task order assignment.  Assignments will be made 

subject to firm availability and a conflict of interest check.  Firms will be required to submit a proposed 

budget for each task order assignment.  The budget shall be subject to the NJSDA’s approval and 

acceptance prior to commencement of services under the task order assignment. 

 

Additionally, as described in the Request for Proposals (“RFP”), each selected firm must comply with 

the NJSDA Legal Services Management Guidelines and agree to provide its services at a blended hourly 

rate of $200 for attorney services and an hourly rate of $90 for paralegal services.  These rates are the 

same as those utilized for the 2008, 2011, 2013, 2015 and 2017 legal services task order contracts.  Total 

compensation to an individual Firm, regardless of whether it is engaged in one or more of the specialty 

areas, shall not exceed $1,500,000 for the two (2) year term.   
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Expenditures attributed to previously procured legal services task order contracts through September 4, 

2019 are as indicated in Table 1 below: 

 

TABLE 1 

 

Contract & Award Year Task Orders Issued Firms Issued Task Orders Total Billings 

GP-0089  (2008) 34 7 of 7 $2,425,233.67 

GP-0162  (2011) 20 9 of 16 $3,938,988.19 

GP-0200  (2013) 16 8 of 14 $487,374.31 

GP-0225  (2015) 20 9 of 16 $1,361,697.93 

GP-0242 (2017) 12 9 of 16 $190,607.58 

 

PROCUREMENT PROCESS 
  

In accordance with NJSDA regulations, the NJSDA employed a two-step process for this procurement.  

The first step was the issuance of an RFP and evaluation of all responsive submissions.  The second step 

was to interview all firms submitting responsive proposals. 

 

The RFP was advertised beginning on June 3, 2019 on the NJSDA website, on the New Jersey State 

website, in the New Jersey Law Journal, and in selected newspapers for interested firms to participate in 

the bidding process.  Outreach was also performed via e-mail. 

 

A Selection Committee consisting of four (4) NJSDA staff members was established. 

 

Responsive proposals were received from twenty-three (23) firms by July 9, 2019.  The proposals were 

evaluated by the Selection Committee.  Evaluations were based upon the information provided by the 

firms in response to the RFP for this project.  The Selection Committee members independently 

evaluated the proposals per legal specialty area based on the following criteria: 

 

 Firm Capabilities and Experience 

 Team Structure/Key Team Member Experience and Qualifications  

 Approach to Providing the Scope of Services/Control of Schedule  

 

Each Selection Committee member evaluated each proposal per legal specialty area, assigning a raw 

score for each criterion on a scale of 0 to 10 as follows: 

 

 Outstanding (9-10): depth and quality of response offers significant advantages. 

 Superior (7-8): exceeds RFP requirements with no deficiencies. 

 Sufficient (5-6): meets RFP requirements with no significant deficiencies. 

 Minimal (3-4): meets RFP requirements but contains some significant deficiencies. 

 Marginal (1-2): comprehends intent of RFP but contains many significant deficiencies. 

 Unsatisfactory (0): requirements not addressed and lack of detail precludes adequate evaluation.   
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Weighting factors were applied to each of the Selection Committee member’s raw scores for each 

criterion to arrive at a total weighted score as indicated in Table 2 below: 

 

TABLE 2 

 

Criteria 

 

  

Weighting 

Factor (Applied 

to Raw Score)  

Maximum 

Weighted  

Points 

Firm Capabilities and Experience 2.0 20 

Team Structure/Key Team Member Experience and Qualifications 6.5 65 

Approach to Providing the Scope of Services/Control of Schedule 1.5 15 

Total Possible Points 100 

 

For each firm’s proposal, the individual criteria scores awarded by a particular Selection Committee 

member for each legal specialty area were added together to calculate a Proposal Score for that legal 

specialty area.  Each firm could receive a maximum of 100 points per evaluator per legal specialty area.   

 

The Selection Committee conducted interviews with twenty-two (22) of the twenty-three (23) firms 

from August 15, 2019 through September 4, 2019, as applicable1.  The interviews allowed the firms to 

expand and detail their team experience and approach with respect to each legal specialty area.  The 

Selection Committee interviewed each of the firms and evaluated each firm on Interview Criteria and 

Weighting Factors that were the same as those used in the evaluation of the proposals, as detailed above.  

 

The individual criteria scores awarded by a particular Selection Committee member for each legal 

specialty area were added together to calculate an Interview Score for that legal specialty area.  Each 

firm could receive a maximum of 100 points per evaluator per legal specialty area.   

 

The Proposal Score and the Interview Score assigned each firm were added together to obtain the firm’s 

Final Combined Score.  The Final Combined Scores and Final Rankings are listed in Tables 3-9 below: 

 

TABLE 3 – BANKRUPTCY & INSOLVENCY PROCEEDINGS 

 

FIRM
EVAL 1 

SCORE

EVAL 2 

SCORE

EVAL 3 

SCORE

EVAL 4 

SCORE

FINAL 

SCORE

FINAL 

RANK

Rabinowitz, Lubetkin & Tully, LLC 200.000 150.500 166.500 188.500 705.500 1

Dilworth Paxson, LLP 178.500 156.500 150.500 166.500 652.000 2

Greenbaum, Rowe, Smith & Davis, LLP 173.500 146.000 167.750 145.000 632.250 3

Archer & Greiner, P.C. 180.000 133.000 160.000 154.000 627.000 4

Hill Wallack, LLP 163.000 140.000 153.500 155.500 612.000 5

McManimon, Scotland & Baumann, LLC 183.500 114.500 141.250 133.000 572.250 6

Inglesino, Webster, Wyciskala & Taylor, LLC 140.500 118.500 140.750 121.500 521.250 7

Cohn Lifland Pearlman Herrmann & Knopf, LLP 151.500 127.000 124.750 112.000 515.250 8

                                                 
1 On August 28, 2019, Biancamano & Di Stefano, P.C. notified NJSDA that its team would not be participating in the 

interview process.  As a result, Biancamano & Di Stefano, P.C. was rejected for being non-responsive to the RFP based on its 

failure to complete all of the required phases of the procurement process. 
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TABLE 4 – ENVIRONMENTAL LAW 

 

 

FIRM
EVAL 1 

SCORE

EVAL 2 

SCORE

EVAL 3 

SCORE

EVAL 4 

SCORE

FINAL 

SCORE

FINAL 

RANK

Wanda Chin Monahan, LLC 188.500 154.500 165.500 182.000 690.500 1

Saiber 195.500 143.500 169.250 170.250 678.500 2

Archer & Greiner, P.C. 188.500 138.500 156.750 162.750 646.500 3

Cohn Lifland Pearlman Herrmann & Knopf, LLP 178.500 149.000 150.500 155.000 633.000 4

Carella, Byrne, Cecchi, Olstein, Brody & Agnello, P.C.167.000 147.000 150.750 118.250 583.000 5

Greenbaum, Rowe, Smith & Davis, LLP 155.500 140.000 148.250 127.750 571.500 6

McManimon, Scotland & Baumann, LLC 145.000 133.500 151.000 125.500 555.000 7

DeCotiis, FitzPatrick, Cole & Giblin, LLP 169.500 128.500 134.000 108.250 540.250 8

Hill Wallack, LLP 134.500 131.500 121.000 124.500 511.500 9  
 

 

TABLE 5 – EMPLOYMENT LAW 

 

 

FIRM
EVAL 1 

SCORE

EVAL 2 

SCORE

EVAL 3 

SCORE

EVAL 4 

SCORE

FINAL 

SCORE

FINAL 

RANK

Ruderman, Horn & Esmerado, P.C. 186.500 168.500 163.250 180.000 698.250 1

Methfessel & Werbel, P.C. 200.000 156.500 159.250 167.000 682.750 2

Saiber 170.500 137.000 153.000 180.000 640.500 3

Archer & Greiner, P.C. 173.500 135.000 160.000 168.000 636.500 4

Constangy Brooks, Smith & Prophete, LLP 181.500 138.500 144.000 157.000 621.000 5

Hill Wallack, LLP 163.000 131.500 153.500 162.500 610.500 6

Eckert, Seamans Cherin & Mellott, LLC 167.000 138.000 152.250 152.000 609.250 7

DeCotiis, FitzPatrick, Cole & Giblin, LLP 159.000 122.000 127.500 128.250 536.750 8

Cohn Lifland Pearlman Herrmann & Knopf, LLP 139.000 120.000 131.250 123.000 513.250 9

Florio Perrucci Steinhardt & Cappelli, LLC 142.500 128.500 128.500 110.250 509.750 10

Inglesino, Webster, Wyciskala & Taylor, LLC 132.500 108.500 134.250 125.750 501.000 11

Carella, Byrne, Cecchi, Olstein, Brody & Agnello, P.C.132.000 126.500 134.500 102.500 495.500 12

Grace, Marmero & Associates, LLP 120.000 120.000 117.250 118.500 475.750 13

Gold, Albanese, Barletti & Locascio, LLC 117.000 108.500 120.000 117.000 462.500 14

McManimon, Scotland & Baumann, LLC 110.500 115.000 128.250 105.500 459.250 15  
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TABLE 6 – GOVERNMENT CONTRACTING, BID PROTESTS & PROCUREMENT 

 

 

FIRM
EVAL 1 

SCORE

EVAL 2 

SCORE

EVAL 3 

SCORE

EVAL 4 

SCORE

FINAL 

SCORE

FINAL 

RANK

Dilworth Paxson, LLP 197.000 173.000 166.750 165.750 702.500 1

Eckert, Seamans Cherin & Mellott, LLC 190.000 144.500 136.000 152.750 623.250 2

Archer & Greiner, P.C. 170.000 133.000 156.750 161.750 621.500 3

Schenck Price Smith and King 168.000 148.500 160.250 140.000 616.750 4

DeCotiis, FitzPatrick, Cole & Giblin, LLP 183.500 148.500 147.000 127.000 606.000 5

Greenbaum, Rowe, Smith & Davis, LLP 138.500 133.000 135.250 133.750 540.500 6

Florio Perrucci Steinhardt & Cappelli, LLC 157.000 120.000 138.250 105.250 520.500 7

McManimon, Scotland & Baumann, LLC 134.000 129.500 128.250 113.750 505.500 8

Bathgate, Wegener & Wolf, P.C. 140.000 116.500 105.500 114.250 476.250 9

Inglesino, Webster, Wyciskala & Taylor, LLC 132.500 118.500 124.500 74.500 450.000 10

Skolnick Legal Group, P.C. 103.500 115.000 105.500 91.500 415.500 11  
 

 

TABLE 7 – PROFESSIONAL ERRORS AND OMISSIONS & COST RECOVERY 

 

 

FIRM
EVAL 1 

SCORE

EVAL 2 

SCORE

EVAL 3 

SCORE

EVAL 4 

SCORE

FINAL 

SCORE

FINAL 

RANK

Dilworth Paxson, LLP 197.000 175.000 170.000 175.000 717.000 1

Eckert, Seamans Cherin & Mellott, LLC 200.000 163.000 162.000 158.000 683.000 2

Hill Wallack, LLP 188.000 150.000 156.750 164.250 659.000 3

Greenbaum, Rowe, Smith & Davis, LLP 161.500 150.000 151.500 155.500 618.500 4

Schenck Price Smith and King 148.500 150.000 144.000 150.000 592.500 5

Archer & Greiner, P.C. 143.500 120.000 143.750 166.000 573.250 6

Cohn Lifland Pearlman Herrmann & Knopf, LLP 137.000 122.000 115.000 108.000 482.000 7

McManimon, Scotland & Baumann, LLC 128.000 115.000 131.500 90.000 464.500 8

Skolnick Legal Group, P.C. 105.000 115.000 112.000 83.000 415.000 9

Gold, Albanese, Barletti & Locascio, LLC 106.500 90.000 113.500 84.750 394.750 10  
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TABLE 8 – CONSTRUCTION LITIGATION 

 

 

FIRM
EVAL 1 

SCORE

EVAL 2 

SCORE

EVAL 3 

SCORE

EVAL 4 

SCORE

FINAL 

SCORE

FINAL 

RANK

Dilworth Paxson, LLP 197.000 181.500 170.000 184.250 732.750 1

Eckert, Seamans Cherin & Mellott, LLC 200.000 163.000 162.000 156.000 681.000 2

Hill Wallack, LLP 188.000 150.000 156.750 160.000 654.750 3

Schenck Price Smith and King 161.500 150.000 150.500 163.500 625.500 4

Greenbaum, Rowe, Smith & Davis, LLP 161.500 150.000 148.250 151.750 611.500 5

Saiber 152.500 135.000 143.250 161.500 592.250 6

Archer & Greiner, P.C. 150.000 126.500 143.750 161.750 582.000 7

DeCotiis, FitzPatrick, Cole & Giblin, LLP 174.000 126.500 140.500 125.750 566.750 8

Florio Perrucci Steinhardt & Cappelli, LLC 157.000 124.500 141.500 111.250 534.250 9

Carella, Byrne, Cecchi, Olstein, Brody & Agnello, P.C.140.000 118.500 137.750 118.500 514.750 10

Cohn Lifland Pearlman Herrmann & Knopf, LLP 137.000 120.000 124.750 119.750 501.500 11

Methfessel & Werbel, P.C. 143.000 113.000 126.750 111.500 494.250 12

McManimon, Scotland & Baumann, LLC 113.500 121.500 131.500 103.000 469.500 13

Bathgate, Wegener & Wolf, P.C. 125.000 108.000 118.500 115.000 466.500 14

Skolnick Legal Group, P.C. 98.500 115.000 108.750 104.250 426.500 15

Gold, Albanese, Barletti & Locascio, LLC 106.500 90.000 113.500 96.500 406.500 16  
 

 

TABLE 9 – REAL ESTATE 

 

 

FIRM
EVAL 1 

SCORE

EVAL 2 

SCORE

EVAL 3 

SCORE

EVAL 4 

SCORE

FINAL 

SCORE

FINAL 

RANK

Carella, Byrne, Cecchi, Olstein, Brody & Agnello, P.C.190.000 145.000 157.250 162.750 655.000 1

Eckert, Seamans Cherin & Mellott, LLC 190.000 142.000 152.250 141.000 625.250 2

Archer & Greiner, P.C. 170.000 135.000 160.000 145.500 610.500 3

Greenbaum, Rowe, Smith & Davis, LLP 165.000 138.000 148.250 137.750 589.000 4

DeCotiis, FitzPatrick, Cole & Giblin, LLP 174.000 128.500 134.000 132.500 569.000 5

Hill Wallack, LLP 145.000 131.500 134.000 145.000 555.500 6

Bathgate, Wegener & Wolf, P.C. 159.500 135.000 131.500 128.750 554.750 7

Saiber 150.000 128.500 130.250 136.750 545.500 8

Inglesino, Webster, Wyciskala & Taylor, LLC 142.500 110.000 141.000 115.000 508.500 9

McManimon, Scotland & Baumann, LLC 119.000 131.500 128.250 117.000 495.750 10

Florio Perrucci Steinhardt & Cappelli, LLC 128.500 120.000 122.000 97.500 468.000 11

Cohn Lifland Pearlman Herrmann & Knopf, LLP 135.000 120.000 124.750 86.000 465.750 12  
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Based on the Final Combined Scores and Final Rankings as listed in Tables 3-9 above, the thirteen (13) 

firms listed in Table 10 below are proposed for awards of contracts in the legal specialty areas indicated.  

 

 

TABLE 10 – SUMMARY OF HIGHEST RANKED FIRMS PER SPECIALTY 

 

 

Firm
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Archer & Greiner, P.C. X X X X

Carella, Byrne, Cecchi, Olstein, 

Brody & Agnello P.C.
X

DeCotiis, FitzPatrick, Cole & Giblin, 

LLP 
X

Dilworth Paxson, LLP X X X X

Eckert, Seamans Cherin & Mellott, 

LLC
X X X X

Greenbaum, Rowe, Smith & Davis, 

LLP
X X X X

Hill Wallack LLP X X X

Methfessel & Werbel, P.C. X

Rabinowitz, Lubetkin & Tully, LLC X

Ruderman, Horn & Esmerado, P.C. X

Saiber X X X

Schenck Price Smith and King X X

Wanda Chin Monahan, LLC X
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RECOMMENDATION 

 

We are requesting the Members’ approval to contract with the three (3) highest ranked firms in each of 

the following legal specialty areas: (1) Bankruptcy and Insolvency Proceedings; (2) Environmental Law; 

(3) Employment Law; and (4) Government Contracting, Bid Protests and Procurement.   

 

Additionally, we are requesting the Members’ approval to contract with the six (6) highest ranked firms 

in each of the following legal specialty areas: (1) Professional Errors and Omissions and Cost Recovery; 

(2) Construction Litigation; and (3) Real Estate.   

 

Attorney services will be provided at a blended hourly rate of $200 and paralegal services will be 

provided at an hourly rate of $90.  The awarded firms in each specialty would enter into a contract for a 

two-year term.  The contract term would extend until completion of work assignments made during the 

two-year period from issuance of the contract Notice to Proceed.  The blended rates will be the hourly 

rates charged through the duration of all assignments.   

 

Prior to execution of each contract, the contract and related documentation will be reviewed and 

approved by the NJSDA Division of Chief Counsel. 
 

 

/s/ Albert D. Barnes                                                             

Albert D. Barnes, Chief Counsel 

 

/s/ Sean Murphy                                                            

Sean Murphy, Procurement Director 

 

Reviewed and Recommended by:  Jane Kelly, Vice President, Corporate Governance and Legal Affairs 
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Resolution─6a. 
 
 

Approval of Award 
Package No. GP-0258-R01 

Legal Services 
 
 

Resolution 
 
 
WHEREAS, the Operating Authority of the New Jersey Schools Development Authority (SDA or the 
Authority) requires that the Members of the Authority authorize the award of professional services 
contracts; and 
 
WHEREAS, in 2017, the SDA entered into two-year contracts with law firms in a variety of legal 
specialties, pursuant to which those firms would serve to complement legal support provided to the SDA 
through its Division of Chief Counsel and by the Division of Law in the Office of the Attorney General; 
and 
 
WHEREAS, these legal services contracts will expire in December 2019; and 
 
WHEREAS, the Board is now requested to approve the retention of a new group of law firms with legal 
expertise in the areas of insolvency proceedings, environmental law, professional errors and/or 
omissions and cost recovery, employment law, government contracting bid protests and procurement, 
construction litigation, and real estate law; and 
 
WHEREAS, any law firm selected to provide legal services to the SDA will be required to submit a 
proposed budget for any task order assignment; and 
 
WHEREAS, each selected firm must agree to provide its services in accordance with the terms set forth 
in the memorandum presented to the Board on this date and in compliance with the SDA Legal Services 
Management Guidelines as described in the Request for Proposals; and 
 
WHEREAS, procurement for all selected law firms was conducted in accordance with applicable SDA 
regulations as set forth in greater detail in the memorandum presented to the Board on this date; and 
 
WHEREAS, prior to execution of the contract, the contract and related documentation will be reviewed 
and approved by the SDA Division of Chief Counsel; and 
 
WHEREAS, executive management has deemed approval of this award in the best interest of the 
Authority and recommends its approval by the full Board.  
 
 
 
NOW, THEREFORE, BE IT RESOLVED, that the Members of the Authority hereby authorize and 
approve the award of the proposed contracts for legal services (Package No. GP-0258-R01) consistent 
with the provisions of the memorandum dated October 2, 2019 and presented to the Board on this date. 
 
BE IT FURTHER RESOLVED, that, prior to the execution of each contract, the contract and related 
documentation will be reviewed and approved by the SDA Division of Chief Counsel. 
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BE IT FURTHER RESOLVED, that this resolution shall take effect immediately, but no action 
authorized herein shall have force and effect until 10 days, Saturdays, Sundays and public holidays 
excepted, after a copy of the minutes of the Authority meeting at which this resolution was adopted has 
been delivered to the Governor for his approval, unless during such 10-day period, the Governor shall 
approve the same, in which case this action shall become effective upon such approval. 
 
Attached:  Memorandum, Approval of Award Package No. GP-0258-R01, Legal Services, dated  
   October 2, 2019  
Dated:       October 2, 2019 
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INFORMATIONAL 
MEMORANDUM  

 
TO:  Members of the Authority   
 
FROM: Bob Ryan, Program Director, Construction Operations 
  
DATE:  October 2, 2019 
 
SUBJECT: Ivy Hill Elementary School, Newark 
  Emergent Project – Boiler Room Vault 
  Notification of Completion of Pre-Design Phase Services and Authorization to 

Proceed with Design Phase Services   
   
 
 
INTRODUCTION 
 
I am writing this memorandum to provide notification to the Members of the Authority of the 
conclusion of Pre-Design Phase Services and the initiation of Design Phase Services to address 
an emergent condition at the Ivy Hill Elementary School in Newark. The NJSDA will issue an 
authorization to proceed to DRG Architects, AIA, Inc. (DRG) for Design Phase Services in 
accordance with the NJSDA selected option following a review of the results of the Pre-Design 
Phase Services performed by DRG.  
 
The NJSDA will now authorize DRG to complete design documents to address the emergent 
condition existing at the subsurface boiler room vault.  Upon completion of the design 
documents the NJSDA will engage a general contractor through the General Contractor Task 
Order Contract (GCTO) to perform the necessary demolition and construction to implement this 
design.  The value of that GCTO assignment is estimated at this time at $650,000.   
 
While advancement of the Design Phase Services does not require approval by the Board, the 
estimated value of the construction contract anticipates that Board approval will be required prior 
to engagement of the contractor. Therefore, I am writing to notify the Board of the action now 
being taken. 
 
BACKGROUND 
 
The Ivy Hill Elementary School (“IHES”), built in 1931, is an approximately 90,700 square foot 
facility in the Newark Public School District educating approximately 566 students in grades 
Pre-K through 8th. 
 
The NJSDA engaged DRG through utilization of the Design Consultant Services Task Order 
Contract and authorized DRG to perform Pre-Design Phase Services inclusive of investigation 
and testing in order to provide the NJSDA with recommendations for addressing water 
infiltration, spalling concrete and structural concerns of an underground boiler room vault at the 
Ivy Hill E. S. The boiler room contains the emergency generator for the school. 
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Members of the Authority 
Newark Public Schools – IVY Hill Elementary School – Boiler Room Vault Repair project 
October 2, 2019 
Page 2 of 2 
 
Based upon the results of those Pre-Design Phase Services and the NJSDA’s review of DRG’s 
Conditions Assessment and Options Development Reports, the NJSDA has determined that the 
appropriate scope of work to address the condition includes the reconstruction of two (2) beams 
and the installation of three (3) steel columns. This option will provide long-term structural 
stability and will address the water infiltration condition with the shortest time duration and at a 
reasonable estimated cost, thereby preserving the vault’s structural integrity and allowing for 
parking above the vault structure. 
 
It is anticipated that the Design will be completed by December 2019, followed by the 
procurement of the General Contractor in the 1st Quarter of 2020.  The construction work is 
forecasted to begin in late Spring 2020 and to complete by September 2020 during summer 
recess. 
 
NOTIFICATION TO THE MEMBERS OF THE AUTHORITY 
 
For the reasons discussed above, the NJSDA will now authorize DRG to perform Design Phase 
Services for the Newark Ivy Hill Elementary School emergent project.   
 
Advancement of these Design Consultant Services will authorize DRG Architects to complete 
design documents for the emergent project.  Upon completion of the design documents the 
NJSDA will engage a general contractor through the GCTO to perform the necessary demolition 
and construction to implement this design.  The value of that GCTO assignment is estimated at 
this time at $650,000.   
 
While advancement of the Design Phase Services does not require approval by the Board, the 
estimated value of the construction contract anticipates that Board approval will be required prior 
to engagement of the contractor. 
 
 
 
 
Reviewed by: Andrew Yosha, Vice President, Program Operations & Strategic Planning 
Prepared by: Robert Ryan, Program Director, Construction Operations 
  Nicole Burnett, Deputy Director, Construction Operations 
  Gabriel Salas, Program Officer, Construction Operations 
  Ronald Dworkis, Program Officer, Construction Operations 
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